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CHAIRMAN'’S INTRODUCTION by Liz Redfern CBE

This is the second consecutive year that the Heritage and Visitor
Centre has been affected by Covid 19. But nevertheless, we have
continued to look forward with creativity and success as this 2021
report shows.

Let me briefly outline some of our achievements that you will find described in the report.
We
e published our second walks book ‘Out of Bounds’ — taking walkers out and about in
the countryside around Bampton
e have developed a new 5-year strategy and have started to implement it
e participated in a national Heritage Week scheme for the first time
e launched a short new film ‘Bampton in Deep Time’ exploring the geology of Bampton
and what evidence of that is still visible in the town
e led a guided walks event on August BH Monday, as part of a Bampton community
event
o started to have regular BHVC stalls in Brook St selling our Bampton themed items,
as well as displaying photographs of time gone by
e launched a new range of Bampton themed shop goods, many of which are made
locally
e started a bid for Bampton to become a Walkers are Welcome town
..... and much more
Of course, none of this would be possible without an energetic and committed group of
Trustees who are brimming with ideas, ably supported by our team of volunteer visitor hosts
We also get exceptional help from our volunteer Humphrey Berridge who maintains the
website, films and produces the short videos and deals with whatever challenge we throw
at him with good humour and pragmatism.

The support of the wider community has been crucial too. A huge thank you to Alan Loftus
at Bampton Game for selling our Bampton themed items and walking books throughout the
year and The Bridge House for signposting people to us and selling mugs and books.

The Treasurers report shows that we are in a stable financial position, despite a reduction
in visitor numbers and therefore donations. This is due in no small part to the popularity of
the new shop stock and the Government Covid recovery grant received via MDDC.

We were saddened to hear of the deaths of two of our longest supporters, Russ Davies and
Tom McManoman aka TJ Francis. Russ lived in the USA, but was brilliant at family history
research, helping us answer enquiries on many occasions. Tom wrote the 4 history books
of Bampton as TJ Francis. He had been involved from the outset and was incredibly
responsive to any historical questions we might ask.

Of course, we could not carry on without the support of the Rev Kevin Chandra, the two
church wardens, Sue Leach and Tony Mount and the PCC. Thank you so much for all that
you do.

| have thoroughly enjoyed being Chairman during 2021. My term of office as a Trustee ends
at the AGM and after 8 years as a Trustee | have decided to retire.
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TREASURER’S REPORT by Rachel Macdonald
FINANCIAL YEAR JANUARY TO DECEMBER 2021
| am pleased to draw your attention to the continuing healthy financial position of the
Bampton Heritage and Visitor Centre, despite the ongoing challenges of the Covid
pandemic. BHVC thanks our Independent Examiner, Geoff Girdlestone, for his time,
help and guidance.

The formal accounts are presented in a straightforward format that demonstrates that
theTrustees act honestly and responsibly in handling BHVC funds. The accounts are
divided btwo sources of revenue — Restricted and Unrestricted.

Restricted funds are grants or donations only to be used for the purpose for which they
are given. £1,793 was carried forward from 2020. In 2021 BHVC was awarded 4 grants
totalling £2,000. Expenditure on projects such as the walking books and events,
brochures and GOMDcontrols came to £2,113.

Unrestricted funds are the monies raised by BHVC Volunteers through activities such
as shop and stall sales, town trails, events etc. Opportunities to raise money in this way
have been scarce this year, with BHVC being closed for several months. This has also
affected donations from visitors. We again send our heartfelt thanks to Bampton Game
who continueto sell shop stock on our behalf. 2020 saw the launch of a programme of
pop-up stalls in Brook Street, running almost weekly prior to Christmas. A new range of
stock, including Christmas and greetings cards and hampers, was launched at the
Bampton Fair. Unrestricted Income totalled £4,685

BHVC has had to expend money in order to achieve the above-mentioned income
and to meet its overhead and running liabilities.
Unrestricted expenditure totalled £1,884

By taking the total unrestricted expenditure away from the total unrestricted income of
and adding in our stock holding we see that this year BHVC made a gross surplus of
£2,688.

The balances at year end 31 December 2021 show that total holdings of cash in hand
or at the bank (restricted and unrestricted) stood at £11,984, whilst stock was valued at
£2,218. Assets have depreciated by £795. This stable financial position is due to hard
work by Trustees and Volunteers, and the support from local business and members of
the community - all of whom have played key roles in keeping the Centre viable in these
challenging times.

In recognition of the stable financial position, the Trustees will review and agree the 2022
Reserves Policy. This policy lays out what BHVC will do with money it has. To be
prudent weneed to continue to keep reserves in the bank to insure us against hard times,
but we do not wish to build up large reserves of cash when there is so much we can do
to keep BHVCvibrant and alive. With this in mind, a draft budget will be set for 2022 and
will be updated throughout the year in line with the reserves policy. Both these
documents, along with the draft examined accounts shown on the next page, will be
received for approval at the AGM.
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BAMPTON HERITAGE & VISITOR CENTRE
Accounts for year ending 31st December 2021

INCOME
2020

3,150 Grants
191 Donations
2,078 Sales
28 Town Trails
0 Fundraising
233 Other income
169  Gift Aid Refund

—9,849

EXPENDITURE
Routine
2,018  Shop stock
0 Repairs & Maintenance
445 Overheads
42 Admin
153 Subscriptions
114 Volunteer support & training
112 Marketing
93 Equipment/Materials

0 Events
102 Museum Collection
0 Other
Restricted
522 Building Project
485 Covid

350  Walking book
0 Walking festival

1,413 Net Income

9,138 Balances - Bank

61 Balance with Paypal

31 Petty Cash at Centre

30 Cash in hand

0 Unpresented cheques
3,976  Assets minus depreciation (20%)
2,559 Stock
15,795 Total Assets

Restricted Unrestricted Total
£ £ £
2,000 0 2,000
0 841 841
0 3,694 3,694
0 135 135
0 0 0
0 0 0
0 15 15
2,000 4,685 6,685
1,000 454 1,454
0 0 0
0 621 621
0 131 131
0 110 110
0 155 155
0 49 49
0 143 143
0 41 41
0 132 132
0 48 48
0 0 0
0 0 0
0 0 0
0 0 0
1,113 0 1,113
2,113 1,884 3,997
-113 2,801 2,688
11,811
77
30
30
0
3,181
2,218
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Our volunteers have overseen a reduced amount of visitor activity because of the two
periods of Covid 19 lockdown closure requirements, as can be seen in the table below.

We were closed Jan — May 215t and from December 23 — 315t, This has led to a decline in
donations, as you can see in the accounts.

VISITOR NUMBERS TOWN TRAIL NUMBERS
2018 | 2019 | 2020 2021 2018 | 2019 | 2020 | 2021
JANUARY 37 52 62 closed 5
FEBRUARY 59 104 76 closed 6
MARCH 65 105 42 closed 5 7
APRIL 177 93 closed | closed 11
MAY 180 231 | closed 23 27
JUNE 186 119 | closed 57 8 10
JULY 183 180 | closed 112 5
AUGUST 226 235 32 231* 2
SEPTEMBER | 163 146 8 196* 14 4 8 12
OCTOBER 99 248 13 79 9 3
NOVEMBER 141 60 closed 44 5 0
DECEMBER 72 32 closed 22 4 6 4
TOTAL 1551 1605 233 764 40 84 15 16

August *— numbers boosted by the August Bank Holiday community day and guided walk
September* — the numbers boosted by the Open Heritage Week

PLEASE
KEEP

\ w4

2M
DISTANCE
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THE VOLUNTEERS by Alison Brooker, Volunteer Coordinator

As a volunteer run organisation, the volunteers are vital to our success and with their
support we have kept the centre open two days a week over the past year, when Covid 19
restrictions allowed. We have been delighted to welcome back some volunteers who felt
safe to return after the risk of Covid reduced, but we have lost others for a variety of
reasons. We have now sadly reached a stage where our volunteer numbers are at their
lowest since we opened in 2013. Trustees have covered many of the sessions to keep the
centre open, but that is not a situation we can maintain long term.

Improving the volunteer experience; recruitment and retention is a strategic workstream and
this has led us to re-think how we keep in touch with volunteers.

As soon as we were able to meet again as a group, we started running small social get-
togethers within the church giving volunteers an opportunity to meet up and hear about our
plans for the centre and contribute their ideas. These have been successful and a valuable
opportunity to strengthen the volunteer social network. We plan to continue these sessions
during 2022, opening them up to the wider Bampton community, with guest speakers and
displays of exhibits from our archive. This will give us the chance to bring the Heritage
Centre to the community and, hopefully, attract new volunteers.

Thank you to those volunteers who have worked alongside the volunteer Trustees in 2021

Andy Macdonald Penny Purcell
David Whiteway Annette Penwill
Derek Webster Jane Wilson
Lavender Borden Marian Girling
Mary Tucker Colin Wellard
Paul Edwards Peter Freeman
Simon Bartlett Chris Holdom
Tricia Summers Jenny Mew
Wendy Mills Tony Trigg
Rosie Thornton Humphrey Berridge

our stall at Bampton Fair

Volunteers attending a session about the new website
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CURATOR’S REPORT by Dr Ken Mills, Curator Trustee

The main task of the year has been the incorporation of all the items donated by Jonathan
Hill into the collection. You will recall that late last year we were donated these items from
what was once the Bampton Museum. The collection has been organised into several
divisions:

e Bampton in Bloom

e Bampton Town Council (including Motte & Bailey, Higher Kiln Dump)
The Chown Collection (This is now on loan to Exeter University where a Research
Associate is sorting and cataloguing this unique collection)
Commerce

Dodds (a collection from the old pharmacist)

Education

Events

Bampton Fair

Miscellaneous

Old (in general pre-1970)

Photographs / DVD’s

Railway

Items that are relevant to Bampton Players and the Bampton Society have been deposited
within their own separate archives.

Of course, many items sit under more than one of these classifications — a programme is
under way to identify the best way of digitising the collection and creating an on-line
catalogue accessible to all, that can be cross-referenced. This is part of our strategic plan.

A new exhibit was made relating to Beryl Fothergill who was the village midwife in the
1950’s. This will be replaced, perhaps by a small exhibit of Bampton’s dairies. The leather
industry exhibit has been taken down and will eventually be replaced by an exhibit relating
to local churches.

The death of our local historian, Tom McManamon (also known as the author of booklets
under the T.J. Francis name) has resulted in yet another gift of a large quantity of papers,
colour slides, maps, a small box of archaeological items and his computer, which holds a
very large number of files. This has been very roughly sorted into six boxes, which will take
many months, if not years, to catalogue! We have also received several other individual
donations throughout the year.

Due to the death of the owner, we were forced to close a storage space, but, thanks to the
generosity of another local farm owner a new store has been found for some items. Thanks
also to a local business we have found a space to store some of the more fragile items, but
it is already full!

We really do need to find a permanent place to store our collection.

Throughout the year | represented BHVC on the Devon Museums network, which is useful
source of information and support.
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‘Looking forward’ Our 5-year strategy 2021-26 by Liz Redfern

Bampton Heritage and Visitor has always been forward looking with a plan to develop and
grow. Our first 5-year strategy ran from 2018 - 2023, but as we had achieved its objectives
early, it was important to refresh it for the next 5 years.

We ran several events with volunteers and other interested stakeholders, such as the
Church and Bampton Town Council in early 2021 to share thinking and generate ideas for
the future.

The national and local context we are working in has changed rapidly since we opened in
2013 and our discussions took account of the following issues

Charitable giving down nationally

Continued Covid 19 restrictions on population movement and confidence

Covid leading to more staycations in Devon and Cornwall

Winning back volunteers and recruiting new ones

Improving the volunteer and visitor experience and our offer to them

External visibility/profile - extend the use of digital means to make our history, visitor
attractiveness, collections etc. available to everyone

* Needing to Increase our visibility/profile in the town beyond the church walls

The group discussions, research into what other visitor centres and museums were doing
and our creativity led us to identify 8 strategic themes to take forward over the next 5 years

Volunteer recruitment and retention
Website improvements

External signage/info/profile

Centre experience for visitors and volunteers
BHVC out and about in the town

Publicity and wider profile

Digitising the collection

Finance

O NO Uk WDNE

Each of these are a stream of work, led by a Trustee with detailed plans behind them. We
have already made progress in delivering several actions from the plan, for example

» Improving the website and having a dedicated area for volunteers to access
resources

» Taking BHVC stalls out into Brook St
» Planning the digitizing the collection in detail and sourcing suitable software
» |dentifying ways to redesign the area we occupy in the church

= Re-thinking our shop stock and the visitor offer
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An illustrated sample of our activities during 2021

Regular street stalls in Brook St

One of our strategic actions is to take the
Centre out into the town. The main aims of
these displays and stalls are to:

e alert residents and visitors to the
existence of the BHVC and to direct
them to the Centre in the Church.

e exhibit some historical material
related to Bampton. This COVID year
that has been archive photographic
material displayed on boards.

e display the array of free and for
purchase leaflets and books we publish.

All three of these aims have been met and not only has the programme been successful in
attracting interest, but there have also been substantial sales of historical and walking
books as well as our Bampton themed souvenir items.

Many thanks to Alison Brooker for making the very striking table cover you can see in the
photograph and to Wendy Boothroyd and Ken Mills for hosting the stalls.

Out of Bounds — the publication of this sister book to Bampton Bounds has been a
great success.

Special thanks to Wendy Boothroyd and Rachel Macdonald who masterminded the whole
thing and to the host of people who helped test out the walks.

10
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Community walking Event on August Bank Holiday

BOUNDING AROUND BAMPTON We were disappointed to have to postpone plans for our first

AUGUST BANK HOLIDAY NONDAY walking festival two-day event, because of the pandemic.
ahoicsaf a4 o 615 il cireter g watkof However, we took advantage of a community event to host two
e === N guided walks on August bank holiday and welcomed
disused quarry, Ford namiet and then partof the Exe Valley Way 1 6 partl CI pa ntS .

ONLY 24 free places available

Everyone thoroughly enjoyed the experience, and its success

Booking opens from

17 July - 25 August has inspired us to plan more one day events during 2022.
reserve yo"i::gp ace
e Thanks to the walk leaders, Wendy Boothroyd, Andy and Rachel
Macdonald and Ken and Wendy Mills. Also, thanks to Marian
A donation towards BHVC would be welcomed Girling for providing administrative support for the event.

Charity Registered No 1156194

Heritage Open Week

This is the first year we have participated in this national
scheme, and it was a great success. We used the

N
heritage open days

Friday 10 to Sunday 19 September 2021

opportunity to display the results of the ‘Our Buildings’
St. Michael and All Angels Church p I'Oj eCt .
PROGRAMME of EVENTS
Friday 10 September: Church and Bampton Heritage and Visitor Centre (BHVC)
B The ‘Our Buildings’ project researched the architectural

Saturday 11 September:  Church, BHVCand display open 11am to 3pm

and social history of several buildings in Bampton.

Tuesday 14 September:  Open evening 5.30pm to 7.30pm
5.30 pm Hear tt

Ils and stay to meet the ringers

Enjoy a welcome drink and the display relating to the Bampton Historic Buildings Project.
Historic public and private properties were investigated by surveyors and researchers.

Over 100 people visited the exhibition. We plan to
e o participate in the Heritage Open Week next year and

IO s . st o display the railway model of Bampton station along other
i o Bampton railway artefacts and memorabilia.

www.heritageopendays.org.uk
W @heritageopenday #HODs. {3 /heritageopendays.

A new video 'Bampton in Deep Time' was launched in
January 2021.

A history of Bampton in Devon like no other — this one
starts 500 million years ago! The video follows local
geological guru Hugh Saxby on a walk around the
town, looking at rocks and stones in the buildings,
and telling their story through millions of years.

A huge thanks to Hugh for his enthusiasm and
expertise in writing this film and to Humphrey
Berridge for the filming, editing and production

11
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New Stock Shop

Two Trustees, Alison and Rachel, worked extensively
to source new shop stock from local producers to
refresh our shop offer to visitors.

All'in place for Bampton Fair and Christmas the
hampers and local greetings cards proved very
popular and brought in some much-needed income.

Thanks to Jon Walker - Morecroft for permission to
use his photographs for the cards.

The Liverpool Railwaymodellers Club are making
a working model of Bampton Station!

They got in touch via Facebook and have been
keeping us updated with photos of their progress.
It had its world premiere at the Barrow in Furness
Railway Model exhibition in October.

Chris Hewitt visited Bampton and met with Liz and
Judi, to see the Centre and the real-life buildings
featured in the model. He brought some of the
model buildings with him and we were astounded
at the level of and attention to detail. The model
will be exhibited in Bampton during 2022.

Rédfern and Judi Thomas

Chris Hewitt with Liz

12
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GOVERNANCE of the Charity by Liz Redfern

The Charity is governed by Trustees who set the strategy for the Centre, run it on a day-to-
day basis, coordinate volunteer recruitment and training and ensure the effective use of
resources. They operate using a standard Charity Commission constitution and submit
accounts and reports to them annually.

The Trustees meet on a regular basis, with agendas and minutes. During 2021 this has
been monthly and a mix of face to face and zoom meetings. In between meetings much of
the on - going business is conducted through email correspondence and decision making
on minor issues. This leaves the face-to-face meetings for substantial items that need
further discussion and decisions.

Volunteers are invited to join the meeting by request and agendas are circulated
beforehand. Following each meeting a Newsletter is sent to all volunteers to update them
on decisions from the meeting and other relevant information, to keep them informed.

Since 2016 Trustees have been elected from the members of the volunteer group. Our
election process established in 2015/16 introduced the principle of 3 Trustees standing
down in each of the first two years to provide continuity at the same time as the opportunity
to introduce new Trustees. The normal term of office for the elected trustees will be 3 years
and they will then be eligible to stand again.

The AGM took place on the 2" March 2021 and confirmed the following 7 Trustees. The
Trustees then confirmed the officer posts at their first meeting following the AGM:

e Katrina Munro (Chair) — re- elected 2020 for 3 years — 2023, stood down as Chair in
November, but remains as Trustee. Resigned as Trustee in January 2021.

Judi Thomas (Secretary) — re- elected 2019 for 3 years - 2022

Rachel Macdonald (Treasurer) — elected 2019 for 3 years - 2022

Ken Mills — re-elected 2020 for 3 years - 2023

Liz Redfern - re- elected 2019 for 3 years — 2022 — elected Vice Chair November
2020. Elected as Chair in December 2020.

Wendy Boothroyd — elected 2018 for 3 years — 2021

¢ Alison Brooker — elected 2020 for 3 years - 2023

The Trustees eligible for re-election in 2022 are Judi Thomas, Rachel Macdonald and Liz
Redfern.
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